PHASE 1

Fortify Your Foundation

1. Complete the 2026 Ontario
Auto Reform: Introduction to
Accident Benefit Changes

course.

2. Understand requirements.

Review the FSRA toolkit for
high-level messaging and
new forms.

3. Leverage RIBO’s Auto
Reform white label FAQs.

4. Share internal summaries
or cheat sheets with your
team so everyone starts
from the same baseline.

PHASE 2

Review & Update
Internal Processes

2. Build or update

3. Evaluate your digital quoting or
online intake tools to ensure
optional benefit and pricing is

clearly shown.

4. Establish communications
strategy, including renewal
strategy, who calls clients,
when, and messaging.

1. Identify which workflows,
scripts, and renewal
templates need updating.

documentation processes to
capture client decisions.

Client Communication
& Outreach

1. Use FSRA’s templates, letters, 1. Complete insurer 1. Revisit FSRA’s Auto

PHASE 4 PHASE S

Take Insurer-Specific Monitor Updates &
Product Training Stay Current

scenario sheets, and key

messages to begin early
awareness outreach.

2. Update your agency/insurer
website and onboarding
materials with plain-language
messaging.

3. Prepare renewal scripts for
staff for consistency in
explaining mandatory vs.
optional benefits.

internal/broker/agent education Reform webpage regularly.
on product bundles, pricing, Forms and FAQs may
etc. evolve.

2. Review insurer bulletins for
updates to systems, APl changes,
and bundles.

2. Practice documenting client
decisions and providing follow-
up summaries.

3. Watch for new training
3. Prepare for both renewal and resources, clarifications, or exam
new business conversations, updates.
with the earliest affected

renewals starting April 2, 2026, | 4- Conduct monthly internal

touchpoints to review lessons learned
from early client conversations and
renewal cycles.

5. Assign a designated Auto Reform
Lead in your agency to triage updates
and communicate changes internally.
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