
PHASE 1
 Fortify Your
Foundation

PHASE 2 
Review & Update

Internal Processes

PHASE 3
Client Communication

& Outreach

PHASE 4
Take Insurer Product & Tech

VendorTraining

PHASE 5
Monitor Updates & 

Stay Current

1. Understand requirements.
Review industry resources
from RIBO, FSRA, IBAO, etc.
including RIBO’s Auto Reform
white label FAQs. 2. Identify which broker

controls, workflows, scripts,
and renewal templates need
updating.

1. Use FSRA’s templates, letters,
scenario sheets, and key
messages to conduct early
awareness outreach with existing
and new business clients (in
conjunction with your markets).

3. Update your brokerage website
and onboarding materials with plain-
language messaging.

4. Evaluate your digital quoting
or online intake tools to ensure
new optional benefits are clearly
shown.

1. Complete insurer and tech vendor
internal/broker education on product
bundles, pricing, etc.

3. Practice documenting client
decisions and providing follow-up
summaries.

2. Review insurer bulletins for
updates to systems, API
changes, and bundles.
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2. Prepare for both renewal and
new business conversations, with
the earliest affected renewals
starting as early as April 2026.

3. Conduct monthly internal
touchpoints to review lessons
learned from early client
conversations and renewal
cycles.

4. Assign a designated Auto
Reform Lead to audit workflows,
triage updates, and communicate
changes internally.

January March – April July

2. Engage insurers and tech
partners to align with their
implementation plans.

4. Manage the insurer relationship and
understand the implementation of the
new product changes for each insurer
you do business with.

3. Implement a change
management plan/program
for office training and process
changes in advance of
technical deployment.

4. Complete the 2026 Ontario
Auto Reform: Introduction to
Accident Benefit Changes
course.

1. Review new RIBO TAC
Guidance and know your
licence boundaries.

3. Build or update documentation
processes to capture client
decisions in writing and using
the new OPCF 47R in line with
regulatory requirements and
insurer processes.

4. Prepare renewal & new business
scripts for staff for consistency in
explaining mandatory vs. optional
benefits.

1. Forms and FAQs may
evolve. Visit RIBO’s and
FSRA’s auto reform
webpages regularly.
Watch for new RIBO
resources, clarifications,
or exam updates.

2. Ensure processes are reflected in
your own documentation and controls.

https://www.ribo.com/licensee-resources/sabs-changes/
https://www.fsrao.ca/auto-insurance-reforms-communications-toolkit
https://ibao.org/ontario-auto
https://www.ribo.com/wp-content/uploads/2025/12/Ontario-Auto-Insurance-Reforms-Industry-FAQs.pdf
https://www.ribo.com/wp-content/uploads/2025/12/Ontario-Auto-Insurance-Reforms-Industry-FAQs.pdf
https://www.fsrao.ca/auto-insurance-reforms-communications-toolkit
https://www.fsrao.ca/auto-insurance-reforms-communications-toolkit
https://www.fsrao.ca/auto-insurance-reforms-communications-toolkit
https://www.ribo.com/licensee-resources/broker-standards/guidance/ribo-guidance-licensee-requirements-and-the-take-all-comers-rule/
https://www.ribo.com/licensee-resources/broker-standards/guidance/ribo-guidance-licensee-requirements-and-the-take-all-comers-rule/
https://www.fsrao.ca/opcf-47r-optional-accident-benefits-coverage-priority-payment
https://www.ribo.com/licensee-resources/sabs-changes/
https://www.fsrao.ca/industry/auto-insurance/changes-statutory-accident-benefits-coverage-ontario-july-1-2026
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