
PHASE 1 – Ready for Reform
                    Fortify Your Foundation
                    Review & Update Internal Processes & Tech
                    Client Communication & Outreach

                              PHASE 2 – Delivering the Change
                          Distribution  Reinforcement & Support
                          Continued Client Communication & Outreach
                          System Performance & Triage
                      

Phase 3 – Operating
Monitor Updates

 Stay Current

Distribution Training 
1. Complete the 2026 Ontario 
Auto Reform: Introduction to 
Accident Benefit Changes 
course.

2. Identify which workflows, 
scripts, existing new business 
and renewal templates need 
updating. 2. Manage feedback loops via 

customer support, contact 
centres and claims on 
customer experience.

Systems Readiness & Integration Checklist
1. Agree with BMS providers and raters on process for updating 
digital quoting or online intake tools to ensure optional benefit 
pricing is clearly shown – as early as April 2026.

4. Revisit FSRA’s Auto 
Reform webpage regularly. 
Forms and FAQs may evolve.

2. Review and audit updates to systems and API changes.

Insurer Readiness Roadmap for Auto Reform (2026)

Stability & Sustainment             
1. Watch for new industry 
developments, resources, 
clarifications, and exam 
updates.

Distribution Communication
1. Review the FSRA toolkit for 
high-level messaging,
scenarios, checklists and new 
forms.

2. Leverage RIBO’s Auto 
Reform white label FAQs. 

2. Conduct monthly internal 
touchpoints to review lessons 
learned from early client 
conversations and renewal cycles.

2. Relationship Manager/BDM 
engagement including issues 
monitoring, feedback/evidence 
gathering and reporting/issues 
management as appropriate.

January – March           March – April   July

3. Deliver insurance company 
specific training/bundles as a fast 
follow to the introduction course.

3. Align and communicate 
your existing, new business 
and renewal processes 
across all distribution models.

Distribution Support 
1. Update your website and 
client-facing materials with 
plain-language messaging.

Systems Readiness & Integration Checklist (continued)
3. Assign a designated Auto Reform Lead to triage updates and 
communicate changes internally and through broker/agency 
channels.

Distribution Communication
1. Prepare for both renewal and 
new business customer 
conversations, with the earliest 
affected renewals starting as 
early as April 2026 (60-90 days 
prior to July 1, 2026 effective 
change date).

3. Provide enhanced training, as 
necessary.

https://www.fsrao.ca/industry/auto-insurance/changes-statutory-accident-benefits-coverage-ontario-july-1-2026
https://www.fsrao.ca/industry/auto-insurance/changes-statutory-accident-benefits-coverage-ontario-july-1-2026
https://www.fsrao.ca/auto-insurance-reforms-communications-toolkit
https://www.ribo.com/wp-content/uploads/2025/12/Ontario-Auto-Insurance-Reforms-Industry-FAQs.pdf
https://www.ribo.com/wp-content/uploads/2025/12/Ontario-Auto-Insurance-Reforms-Industry-FAQs.pdf
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